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Born Healthy and Ready at Three: Building the Bridgeport Baby Bundle Ecosystem  

Background: Following a period of data analysis on child outcomes for the City of Bridgeport, Connecticut, our collective 
impact partners focused on one stunning data point indicative of 
challenges to the developmental progress of the city’s very young 
children: At entry to Head Start, 75% of the three-year old children 
did not demonstrate age-appropriate development as rated by their 
teachers using a nationally normed assessment (Teaching Strategies 
Gold).  

In effect, these children were behind at three. Based on this data 
point, Bridgeport Prospers adopted a brave goal: All children born 
(and residing) in Bridgeport beginning in January 2018 will reach age-
expected developmental milestones by the age of three years. The baseline birth cohort is estimated to be about 1800 
babies. 

Three Basic Premises. Our “bundle” is anchored in three basic premises:  

 First, only by (a) building a bundle of strategies, each with an evolving portfolio of actions, and then (b) advancing 
action within and across the strategies –simultaneously—will a community like Bridgeport (with 99% of its K-12 
students eligible for the federal Free and Reduced-Price Meals Program) be able to move from trauma and adversity 
to health, well-being and developmental success for its children and its families.  

 Second, the rapidly expanding body of knowledge from the study of neuroscience tells us clearly that the best 
opportunity to promote the development of age-appropriate knowledge, skills and behaviors among our children and 
students begins in their earliest years.  

 Third, we are aiming to change an “ecosystem” not only the trajectory of individual children and families. 

Promoting an Early Development Ecosystem through a Neuroscience-Informed 
Bundled Framework                                   

Recognizing that there is scant evidence that any one single action, support 
or intervention will result in the level of family and systems change imagined 
for Bridgeport’s babies, our B-3 and PK-3rd community action teams proposed 
an innovative, values-anchored, science-informed baby “bundle.”  

The framework is anchored in the neuroscience of trauma to resilience, a set 
of comprehensive whole-family practices, a 21st century operations and 
management system, and an accountability checklist called the Rule of P 
(including authentic citizen and family engagement).  

The bundle has five core strategies requiring simultaneous action within and across each strategy.  The schematic (below) 
represents the current structure and content, as an 
evolving child-family-citizen-community design for 
change.  

Our theory of action rejects a “one and done” approach. 
As of September 1, 2018, we can report substantial 
movement within each strategy, and we believe that the 
learning and fiscal resources we are accumulating will 
propel us forward in several key portfolio strategies.  
This is incredibly important because, in Bridgeport, over 
1000 babies have already been born this calendar year.   
 

 14% of eighth graders proficient in math 
 30% of third graders reading at level 
 30% of entering K school ready 
 75% of three-year-olds enter Head Start 

behind 
 15% no or inadequate prenatal care 
 2/3rds of the city’s 1800-2000 births are 

Medicaid funded 
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The five core baby bundle strategies are anchored in a continually expanding literature on 
resilience and relational health which tells us to invest in building healthy children, healthy 
families and healthy communities. Bridgeport Bundle Executive Summary Final.docx 

Strategy 1 is anchored in evidence-based and evidence-informed programs and practice. 

• Family Connects (universal home visiting) Family Connects Evidence.docx and Reach Out 
and Read (early literacy) Reach Out and Read Evidence.docx  

• Developmental screening (ASQ- Sparkler APP)  Developmental Screening Evidence.docx  

• Maternal depression screening and intervention such as Trauma-Informed Cognitive-Based 
Therapy are effective in reducing maternal depression and improving parent-child 
interaction and children’s development. 

• All Our Kin (informal/formal family child care) and the MOMs Partnership have amassed a significant body of 
evidence of effectiveness 

• Bridgeport Basics is “five-part video series designed from the scientific literature on brain development at the 
Harvard Achievement Gap Initiative  

Strategies 2 and 4 are anchored in the rich literature on the power of citizen and community engagement as reported, for 
example, by the Stamford Social Innovation Review.  

Strategy 3 (The Investment Bundle) is based on current work of the Pay for Success and social finance movements. The 
work of the Institute for Child Success in supporting social financing in early childhood is a good exemplar of this work is 
the Albany Promise, the New York STRIVE initiative advancing Medicaid innovation.  

Strategy 5 (Track Change, Measure Impact)  Today, it is widely recognized that comprehensive, coordinated services are 
critical to enhancing operational and programmatic efficiencies, as well as outcomes. Addressing complex challenges 
requires a higher level of planning, alignment and coordination than most systems can achieve within their current 
constraints. Preventing and addressing major public health problems requires the ability to share and use information in a 
responsible and timely manner to make informed decisions, as well as to gain access to the appropriate types and 
quantities of services when and where they are needed. Bridgeport Data Trust Evidence.docx 

Local, State, and National Partnerships 

Dr. David Willis, until very recently leading HRSA’s home 

visiting and early childhood comprehensive services efforts 

at the federal level, describes this work as of incredible 

national importance for its focus on family and community 

“relational health” and on building bundles of supports and 

action (from policy to programs) relevant to all young 

children but holding the potential to move the needle 

substantively for young, vulnerable children in America.  It 

is increasingly well established that no single program can 

provide an adequate solution to developmental challenges 

for young children living with toxic stress, high levels of 

ACES, poverty, racism and inequity.  Thus, our work to 

create a design for change based on bundling a portfolio of 

supports and programs, citizen knowledge and action, 

investment and public accountability – implemented early 

and in a universal, place-based context -- is believed to 

present the best option for improving developmental 

outcomes, school success and health over the course of a 

person’s lifetime.  

Bridgeport Agency/Program Partners 

Bridgeport Department of Health, Bridgeport Hospital, 

Bridgeport Hospital Foundation, St. Vincent’s Hospital, Optimus 

Community Health, Southwest Community Health, Child First, 

Child and Family Guidance (NFN and PAT), Visiting Nurses 

Services, Dr. Norman Weinberger (Pediatric Champion), 

Pediatric and OB providers, Reach Out and Read, Read to Grow, 

All Our Kin, Early Head Start, Bridgeport Libraries,, Partnership 

for Early Education Research, Bridgeport Health Advisory 

Council, Primary Care Action Group 

State and National Level Partners 

CT Department of Social Services, Office of Early Childhood, 

CHDI, Child Development Infoline, Help Me Grow CT, Institute 

of Child Success, Family Connects, Reach Out and Read, 

Stewards of Change (Data and Interoperability), National 

Interoperability Collaborative, Boston Basics, Sparkler, MOMs 

Partnership, HRSA and National Institute of Child Health Quality 

(NICHQ)- Webinars given 
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