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Collective Action and 

Interoperability Strategies to 

Address the Opioid Epidemic 



Californiaôs Opioid Strategy:
Comprehensive approach through 

multisector strategic collaboration

The ñperfectò public health problem 

Also the perfect interoperability problem 

ÅPreventable

ÅNeed to respond on multiple fronts

Å Data and surveillance

Å Policy and systems change



Californiaôs Opioid Burden

ÅStatewide rates below 

national average, but 

magnitude of impact is great 

ÅSome counties with rates of 

death among the highest in 

the country

ÅñBending the curveò on 

overdose rates and 

prescribing

ÅHeroin an fentanyl increasing 



ÅBegan as information sharing among state agencies 

ÅExpanded to 22 member agencies and over 40 state and non-

state organizations 

California Statewide Opioid 

Safety Workgroup      
Working across silos to develop collaborative 

prevention and intervention strategies to 

decrease the levels of opioid overdose, 

addiction and death in California.
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Current Statewide Efforts

Statewide Multi-Prong Approach

Monitoring and Surveillance

Reduce and Manage Access

Treatment and Recovery

Prevention and  Education



Mutually Reinforcing Activities 



- Opioid Surveillance Dashboard
- PDMP-EHR Integration 

Data Interoperability Examples

Building 
collaboration 
infrastructure

Cross-sector 
data sharing 

and tools

Empowering 
communities 

with 
information



California Opioid Overdose Surveillance 
Dashboard
https://pdop.shinyapps.io/ODdash_v1/

Dynamic tool providing enhanced visualization and 
integration of data on: 
ÅOpioid-involved overdose deaths
ÅHospital In-patient and Emergency Department 

discharge data
ÅControlled substance prescription data

Data Interoperability Examples

https://pdop.shinyapps.io/ODdash_v1/


Select Metrics and Views to Customize Display



Compare Metrics and 
Explore Bi-variable Patterns

Opioid Prescriptions by Patient Location ς2016: Age-Adjusted Rate per 100,000 Residents (Blue line)
vs

All Opioid Overdose Deaths ς2016: Age-Adjusted Rate per 100,000 Residents (Orange line) 



Map to Zip Code Level 



Download County Dashboard Reports



ÅDe-stigmatizing addiction ςnorm change 

ïIncreasing access to Medication-Assisted Treatment 
(MAT) in all settings 

ÅServices for vulnerable populations 

ïYouth, pregnant women, tribal populations, and 
incarcerated 

ÅLook at social determinants and root causes

ïEconomic opportunity, education, social support, 
community cohesion, stress and trauma

Broader Opportunities

Leveraging interoperability and multisector 

collaboration to take prevention further ñupstreamò



Judge Tony Capizzi
Montgomery County, Ohio 
Juvenile Court

Damn the Silos: Using All Available Resources to Prevent and 
Combat the Opioid Crisis and Other Health Emergencies



ς One of 88 counties in Ohio

ς 534,700 population; 124,000 youth under age 18 

ς 74% Caucasian; 21% youth of color

ς Legal age for youth in Ohio = 18 

ς 2017 Juvenile Cases- Approximately 21,190

ς Adult civil cases: parentage, support: 5,529

ς Adult criminal cases: 565

ς Juvenile court staff:  510

Montgomery County
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We must be the catalyst to protect children by:

Being a leader in effective and cost efficient utilization of community 
resources for the treatment of children and families

Providing for the protection of the community through just and speedy 
consequences

Being sensitive and responsive to individual victims and their families

Goals of juvenile courts
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Why specialty courts?
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Juvenile case comparison

2017 2016 2015 2014

Delinquency 
and unruly 7,893 8,504 8,902 8,829

Sex offenses 175 177 194 151

Abuse, neglect or 
dependent

890 872 829 854

Custody or 
visitation

3,853 3,184 3,797 3,663

Permanent 
custody

132 153 172 159

Total: 12,943 12,890 13,894 14,580
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JuvenileTreatmentCourt

Began in 1998 Expanded Served Graduation Rate

1500 youth 
since 2005

Now serves 
100-125 youth 

per year

Averaged
25 youth 
per year

64%

Source:  Montgomery County, Ohio Juvenile Court  



Designed to improve the safety and well-being of 
children in the dependency system by providing parents 
access to drug and alcohol treatment, judicial 
monitoring of their sobriety and individualized services 
to support the entire family

FamilyTreatmentCourt (FTC)
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20%

30%

Graduation rates are 20-30% higher for 
FTC participants than for comparison 

participants 

Graduation Rate Increase 

20%

40%

Family reunification rates are 
approximately 20 ς40% higher for FTCs 

than for the comparison group

Reunification Rate Increase 

Source:  Montgomery County, Ohio Juvenile Court  


