
Welcome, Purpose, and Overview
• Daniel Stein, President, Stewards of Change Institute; Co-Principal 

Investigator, National Interoperability Collaborative 

• Michael Wilkening, Undersecretary, California Health and Human 

Services Agency 

• Marcy Lauck, Founder and Co-Director, Silicon Valley Regional Data 

Trust; Director of Data Governance, Santa Clara County Office of 

Education 

• Margo Edmunds, PhD, Vice President for Evidence Generation and 

Translation, AcademyHealth

A Symposium in the NIC of Time: 
Advancing Information Sharing in California and Beyond





Welcome & 
Overview of the 

National 
Interoperability 

Collaborative

• NIC Intro Video: https://youtu.be/7quEpcuU6u8

https://youtu.be/7quEpcuU6u8


NIC’s 6 Domains of Focus







What Will NIC Do? 

▪ Convene, facilitate, and activate stakeholders – in person and virtually

▪ Build, promote and curate a national interoperability portal/hub

▪ Conduct an environmental scan of existing interoperability guidance

▪ Publish findings and recommendations from scans, research and information 
gathering activities

▪ Prepare teaching/learning case studies on public health emergencies e.g. 
opioid/heroin crisis; other successful interoperability initiatives such as SVRDT

▪ Offer education, training and technical assistance

▪ “Strategic worrying” - learning from successes and failures
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How You Can Get Involved

▪Help build the on-line NIC Community 
▪ The Collaboration Portal is coming soon!

▪ Engage in discussions, contribute content, create projects, teach 
and learn across domains

▪ Join NIC as a Member, Partner or Sponsor

▪ Identify your interests (passions) and sign up to participate
▪ Participate in user design feedback groups to build the portal in stages

▪ Become a curator/facilitator one of the six Domains
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Agenda Overview & Symposium Process

Monday March 26

Panels & 
Sessions

• Interactive: Opioid Case Study

•Silicon Valley Regional Data Trust

•Lunch

•Damn The Silos: Battling Opioids

• Interactive: Distill and Synthesize

• Innovative Solutions in California 
and Beyond

•Reception

Tuesday March 27

Panel & 
Sessions

•Collaborating at Scale

•NIC Progress and Partner’s Projects

•Lunch

•Environmental Scan Overview

• Interactive: NIC Recommendations 
and Engagement

•Research, Academia and Analytics

•The Art of the Possible: Precision 
Human Services



Interactive Activity Instructions
❖ Make quick introductions at the table for 10 minutes. Identify the domains you have expertise in and 

others you interact with.  If all six domains aren’t covered,  participants should volunteer to represent each 
one.

❖ Review the case study and discuss with one other person for 10 minutes.  

▪ What do you think the Director and Governor actually want or need as a start? 

❖ With your whole table team, discuss these questions for 25 minutes, address as many of the six domains as 
possible : 

▪ What might early detection or prevention mean? Come up with at least one or two examples for each (detection 
and prevention).

▪ Use your own experience, as well as Kerry’s story, to inform what could be done to detect clues earlier. What 
information from which domains was (or wasn’t) shared, and what should be changed for better outcomes.

❖ Choose 1 – 3 concrete recommendations that could be acted upon in the next 90 days that the director can 
take to her meeting with the governor. Write them on stickies.

❖ Whole room discussion 15 minutes.


