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June 13, 2016
Dear Colleagues,
I am honored on behalf of the Bloomberg School of Public Health to welcome you to Johns Hopkins
University (JHU) for the 11th Annual Stewards of Change Institute (SOCI) National Symposium. This
is the fifth year we have joined with the Stewards Institute to hold this unique event at JHU. The
program for your next two days here promises to be especially exciting. In particular, the last
session of this year’s symposium—How We Can Shape the Future—resonates with all of us at the
Bloomberg School, because helping to shape a better future is fundamental to the work we do
every day. Of course, a shared vision of progress in health and human services – based on research,
education and a robust exchange of information – is a core reason we have been so committed to
this collaboration with SOCI.
This year’s symposium is also of particular interest and importance because one central objective
will be deepening our understanding of, and developing potential responses to, one of the most
daunting public health crises our country has faced in many decades: the opioid and heroin
epidemic. Our School, with leadership from the Center for Drug Safety and Effectiveness and the
Center for Injury Research and Policy, published a report last November entitled “The Prescription
Opioid Epidemic: An Evidence‐Based Approach.” Addressing this growing problem is a priority at
JHU, so we are enthusiastic about the opportunity to share our knowledge, to learn from all of you,
and together to explore solutions.
The Bloomberg School, like SOCI, is dedicated to the proposition that research, information‐sharing
and interoperability are among the most vital tools we have for formulating responses to complex
problems, within the realm of public health as well as in related disciplines. In addition, we share a
belief that the social determinants of health and well‐being must be tightly interwoven into HHS‐
related policy and practice to ensure that those responses will be truly effective.
The opioid‐heroin epidemic is the very embodiment of a complex public health problem, so it is
incumbent on us to try to address it in the most thoughtful, strategic and impactful way possible.
One symposium certainly won’t lead us to all of the right answers and, of course, during the next
two days we will discuss other significant issues as well. But SOCI’s 11th Annual Symposium, with
your participation, will provide a national forum for exploring possible steps forward and in so
doing, will fulfill the ambitious promise of its title. Thank you for being a part of this important
effort.
Sincerely,

Michael J. Klag, MD, MPH
Dean
Michael J. Klag, MD, MPH, Dean
615 N. Wolfe Street, Room W1041 Baltimore, MD 21205 410-955-3540 mklag@jhu.edu

MONDAY
Monday 6/13

8:30 - 9:00 AM
Welcome, Vision, Purpose and Program
Overview
This session will introduce the symposium’s purpose and
provide an overview of the program. We will share plans
and prepare recommendations for the next Administration about how to improve information-sharing and
interoperability in health and humans services. We will
extend this learning to focus on ways to prepare for
crises, like the opioid/heroin epidemic. We will also
explain our vision for building a Network of Networks
Community of Practice to facilitate collaboration and
information-sharing about innovative programs that
incorporate the Social Determinants of Health and
Wellness.
Michael J. Klag MD, Dean, John Hopkins Bloomberg
School of Public Health
Daniel Stein, President, Stewards of Change Institute

9:00 – 10:15 AM
Information-Sharing and the Social
Determinants, Today and Into the Future
This panel will introduce key initiatives focused on
advancing the Social Determinants of Health and Wellness through responsible information-sharing, enhanced
system interoperability, and broader collaborations at the
national level. The goal of this discussion is to establish a
foundational understanding of these initiatives in order
to identify ways of accelerating momentum during the
remainder of the current Administration and beyond.
Moderator: Paul Wormeli, Executive Director Emeritus,
IJIS Institute; Board Member, Stewards of Change
Institute
Presenters:
Jessica Kahn, MPH, Director, Data and Systems Group,
Centers for Medicaid and CHIP Services, CMS, HHS
Kshemendra Paul, Program Manager, Information
Sharing Environment
Melinda J. Baldwin, PhD, LCSW, Senior Policy Advisor
– Health and Well-Being, Office of the Commissioner,
Administration on Children, Youth and Families, Administration for Children and Families
Christopher Traver, Senior Advisor for Information
Sharing, Administration for Children and Families, HHS

10:15 - 10:45 AM Break

10:45 – 11:15 AM
Interactive Session: Questions of Consequence
Symposium participants will engage in a peer-to-peer discussion
focused on thought-provoking questions that will build on
concepts presented by the earlier panel.
Facilitators: Stewards of Change Institute

11:15 – 12:15 PM
Learning from Network Domains,
Moving toward Health Equity
This session will showcase some of the initiatives being undertaken by various domains such as health care, public health,
education and housing, with a particular focus on their successes and challenges. The intent is to gain insights into how
to achieve effective information-sharing and system linkages
needed to implement the Social Determinants and move toward greater health equity.
Moderator: William A. Hazel, Jr., MD, Secretary of Health and
Human Resources, Commonwealth of Virginia
Presenters:
Margo Edmunds, PhD, Vice President, Evidence Generation
and Translation, AcademyHealth
Paula Soper, MS, MPH, PMP, Senior Director, Public Health
Informatics, Association of State and Territorial Health Officials
Emily Kulick, Privacy Fellow, U.S. Department of Education
Rafael Diaz, Chief Information Officer, U.S. Department of
Housing and Urban Development

12:15 – 1:15 PM Lunch
Affinity Table Discussions (optional)
1:15 – 1:45 PM
Innovation Spotlight: Employing Cognitive
Computing to Advance Program Effectiveness
This presentation will explain how cognitive computing is
helping to turn information into actionable knowledge, and will
explore the future of this promising technology. Examples of
current usage will be drawn from the realms of healthcare and
human services across the nation and the world. The speakers
will also discuss the potential impact of cognitive computing
to revolutionize our thinking and our approach to knowledge
management, decision-making and harvesting vast amounts of
information from across networks.
Martin Duggan, Director, Social Programs, IBM Watson Health
Vernon Brown, Chairman of the Board of Directors, Stewards
of Change Institute; CEO, Aspiranet

1:45 - 2:00 PM
Table Reflection/Discussion

Monday 6/13–cont’d
MONDAY
2:00 - 2:30 PM
Research Presentation:
How New Technology Could Improve
Child Welfare Outcomes
The Stewards of Change Institute recently conducted a
research project assessing the core challenges facing
child welfare leaders across the country, and how new
and emerging technologies – particularly cognitive
computing – could be used to address those challenges.
This presentation will share insights, findings, recommendations and potential applications from the report, which
could improve policy and practice within child welfare.
Presenters:
Daniel Stein, President, Stewards of Change Institute
Adam Pertman, Senior Consultant, Stewards of Change
Institute
Richard Gold, Senior Consultant, Stewards of Change
Institute
Alan Day, Senior Consultant, Stewards of Change
Institute

2:30 - 3:00 PM Break
3:00 – 4:15 PM
Case Study: Battling the Opioid/Heroin
Epidemic with Better Information-Sharing
and Interoperability
This session will use a case study methodology to
engage participants in discussions that address a national
epidemic that is affecting virtually every community in
the nation, i.e., the opioid addiction and heroin crisis.
Participants will explore the impact of the crisis in general,
and also focus on the immediate and long-term effects
on health and human services programs. In particular,
panelists will explore the ways in which better informationsharing and technology could improve upstream
prevention efforts and early Intervention strategies.
Case Study Moderators:
Christopher Jones, Director, Division of Science Policy,
Office of the Assistant Secretary for Planning and
Evaluation, U.S. Department of Health and Human
Services (HHS)
Richard Gold, Senior Consultant, Stewards of Change
Institute

4:15 – 5:00 PM
Interoperability in Action: Advancing
Cross-System Information-Sharing at Scale
This panel will examine a key finding of the recent National
Commission to Eliminate Child Abuse and Neglect Fatalities: that a lack of information-sharing among systems
undermines our nation’s ability to protect children who
are maltreated. Using that illustration to demonstrate the
importance (and stakes) of interoperability, panelists will

then discuss examples from jurisdictions and organizations
across the U.S. that are successfully advancing cross-sector
information-sharing and interoperation. Presentations will focus
on the business imperative for sharing data across the HHS
enterprise; the ways interoperability enables more client-centric
services; and the factors that facilitate progress in this realm,
as well as the hurdles that have been surmounted or remain
to be overcome.
Moderator: Wade Horn, Director, Deloitte
Presenters:
Nick Lyon, Director, Michigan Department of Human Services
Sean Pearson, Deputy Cabinet Secretary at New Mexico
Human Services Department

6:30 – 9:00 PM Gala Dinner
Annual InterOptimability Awards
Baltimore Museum

Tuesday 6/14
TUESDAY
8:30 - 9:00 AM
Welcome, Reflections and Introduction to ITCC
The opening session will review key learning and overnight
reflections from the first day of the symposium, including their
implications for better interoperation among programs and
sectors, as well as for building a Network of Networks Community of Practice. As the basis for afternoon discussions, SOCI
will introduce its new InterOptimability Training Curriculum and
Certification program. Built on 10 years of experience and input
from over 1,500 participants, ITCC will offer conceptual models,
tools and competencies to train and certify leaders and workers;
facilitate communication; implement the Social Determinants;
and enhance information-sharing across networks.
Presenters:
Daniel Stein, President, Stewards of Change Institute
Harold Lehman, MD, Director Research and Training, Division
of Health Sciences Informatics, Professor of Health Sciences
Informatics, Johns Hopkins School of Medicine

9:00 – 10:00 AM
The Shape of Things to Come
(and How We Can Shape Them!)
This session presents some innovative programs that are having
structural impact on health and human service systems and the
lives they affect. The power of technological innovation, ubiquitous communications, new operational models and interlinked
networks will have profound implications for how we design,
operate and manage services, benefits and resources.
Moderator: Shell Culp, Chief Innovation Officer, Stewards of
Change Institute
Presenters:
Joshua C. Rubin, JD, MBA, MPP, MPH, Program Officer,
Learning Health System Initiatives, University of Michigan
Medical School
– Learning Health Systems
Michael Wilkening, Undersecretary, California Health and
Human Services Agency
– State Government Innovations

Tuesday 6/14–cont’d
TUESDAY
Michelle Garber, Vice President of Lifeline, Universal
Service Administrative Company
– Lifeline Communications
Steve Ambrosini, Executive Director, IJIS Institute, SCC
oversight Coordinator
– National Standards Coordinating Council

10:00 – 10:15 AM
Table Reflection/Discussion
10:15 - 10:45 AM Break
10:45 – 12:00 PM
Networks in Action:
Scaling Initiatives across Jurisdictions
These ignite sessions will highlight innovative programs
and projects that are building competency, spreading
knowledge and scaling successful practices broadly
across multiple jurisdictions. Speakers will share lessons
learned from their efforts to build capacity and enhance
their organizations’ ability to share information,
collaborate and build productive networks.
Moderator: Adam Pertman, Senior Consultant, Stewards
of Change Institute
Presenters:
Alison Rein, Senior Director, Evidence Generation and
Translation, AcademyHealth
– Community Health Peer Learning Program, supported
by the Office of the National Coordinator for Health IT
Clare Tanner, PhD, Program Director, Center for Data
Management and Translational Research Michigan,
Public Health Institute
– Data Across Sectors for Health, supported by the
Robert Wood Johnson Foundation
Katherine Klosek, Senior Implementation Advisor
– The Center for Government Excellence, a partner
of the Bloomberg Philanthropies What Works
Cities Initiative
Valerie N. Rogers, MPH, Director, State Government
Affairs, HIMSS North America
– Increased Interoperability across the Spectrum
of Care
Steven Posnack, MPH, Director, Office of Standards
& Technology, Office of the National Coordinator for
Health Information Technology, HHS
– Interoperability Data Proving Ground

12:00 - 1:00 PM Lunch
1:00 – 1:45 PM
Innovation Showcase: Surmounting
Challenges in Health and Human Services
This session will highlight several innovative solutions
that are being implemented in various jurisdictions that
address two of today’s most-pressing challenges: how to

create a single case record that accurately reflects all of a
client’s involvement in health and human services programs;
and how industry can adapt to the demands of an agile
approach when implementing large-scale technological and
business solutions through the lens of former state leaders
who address concerns of the development process.
Moderator: Gerry Pape, Senior Consultant, Stewards of Change
The Golden HHS Record:
Herb Quinde, Director, Public Sector, Microsoft
Maureen Ellenberger, Director, Veterans Relationship
Management at US Department of Veteran Affair (retired)
The Skinny on Agile:
Mike Wirth, Chief Architect, State Health and Human Service
Systems
James Payne, Judge (retired); Subject Matter Expert, Public
Consulting Group

1:45 – 3:45 PM
Interoperability into the Future:
Recommendations for the Next Administration
The goal of this interactive session is to develop transition
recommendations for the next Administration that will advance
the incorporation of the Social Determinants of Health and
Wellness into HHS policy and practice through better information-sharing and interoperability. Participants will be introduced
to and use “system-thinking” models to simulate the impact of
a particular scenario on the health and human services sector.
The intent is to extend the learning from the opioid/heroin
crisis case study in order to identify and develop actionable
recommendations that can be generalized to the larger HHS
community.
This session will also focus on the symposium’s larger question:
How We Can Shape the Future. The objective is to catalyze
action during the remainder of 2016 and into the future by
strengthening connections among participants to support
interoperability efforts. Using the experience, knowledge and
diversity of the symposium participants, initial steps will be taken to establish a Network of Networks Community of Practice.
Individual participants will identify specific ways that they and
their organizations can support and participate in this initiative.
Facilitators & Moderator:
SOC Institute Consultants & Affiliates
Faculty from Johns Hopkins Bloomberg School of Public
Health and Medicine, Federal, State, Local Governments
National Associations, Philanthropy, Industry Partners
Academia, Nonprofits

3:45 - 4:45 PM
Poster Report Outs & Symposium Closing
5:00 – 7:30 PM
Reception - Johns Hopkins Faculty Club

In Memoriam: To our friend and colleague Hunt Blair –
a visionary thinker, a kind man, and a loving father and husband.
He championed a cause that benefits us all. We cherish his memory
and commit to carrying his work forward.

Seeking better outcomes in
health and human services?
We help states adopt innovative, customer-focused approaches leveraging the latest in
technology, data analytics, and behavioral sciences to build health and human services
programs that help people reach the outcomes they desire.
Learn more about how we can help you at www.deloitte.com/us/hhs

Copyright © 2016 Deloitte Development LLC. All rights reserved.

Integration
and Beyond

Complex modernization programs require
leadership across multiple stakeholders,
expert navigation of requirements and
experience managing a multi-vendor
technology ecosystem.
With deep expertise in both business and
technology environments, clients trust CGI
to deliver best fit integrated systems and
applications — and so much more.
cgi.com/hhs

Experience the commitment®

The most successful
public organizations
and governments are
powered by passionate
individuals who are
fully empowered to
make a difference.
https://www.microsoft.com/en-us/dynamics/
public-sector
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We extend our thanks to our
Sponsors and Supporters:

“Building a Culture of Health
in America… is much like
assembling a quilt. It requires
many hands working together.
And often, the most unlikely
pairings create the most
evocative designs.”
Risa Lavizzo-Mourey, MD, MBA,
President and Chief Executive Officer

Think big. Act together.
Learn more at rwjf.org/2016AnnualMessage.

Now, more than ever, the movement to
improve health must be championed not
solely by the health sector, but also by those
who have not historically seen themselves
as part of the health arena.
With that in mind, the Robert Wood Johnson
Foundation is issuing a challenge to individuals
and organizations across America to forge
new and unconventional partnerships with
the goal of building a Culture of Health that
benefits all.

