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LOCATION: Levering Hall/Glass Pavilion

Monday | June 22
  8:00 – 9:00 a.m.      

Breakfast  

  9:00 – 9:45 a.m.        

Welcome, Introduction, Overview
Stewards of Change Institute's 10th Annual National Symposium will 
kick off with a welcome from our hosts, who will review the agenda 
and outline how we will collectively devise strategies, recommendations 
and tools that will enable coordinated and integrated action for advanc-
ing the use of Social Determinants of Health and Wellness. 

Michael J. Klag, MD, MPH, Dean, Johns Hopkins Bloomberg 
School of Public Health
Hilary Heishman, Program Officer, Robert Wood Johnson 
Foundation 
Daniel Stein, President, Cofounder of Stewards of Change 
Institute
Vernon Brown, Chairman of the Board, Cofounder of Stewards of 
Change Institute

  9:45 – 10:45 a.m.        

INTERACTIVE SESSION: Using Data to Build 
Stories to Advance Interoperability and Focus 
on Social Determinants
Stewards of Change has previously introduced the use of Personas at its 
symposia to focus attention on the needs of the people involved with 
multiple health and human services programs and systems.  This year, 
we will build upon our Personas with new scenarios and challenge par-
ticipants to engage more deeply with the data and information to build 
stories that support interoperability of health and wellness systems. 
Our new product, Riddle U This! expands on the Personas approach by 
involving participants in solving interactive and integrated puzzles that 
inspire creativity, innovation and network building. Specifically, partici-
pants will consider how new concepts and tools can be used to motivate 
communities toward more healthy behaviors and governments toward 
more data-driven cultures. The ideas and output from this session will 
feed into subsequent sessions over the course of the Symposium.
FACILITATOR: Shell Culp, Chief Innovation Officer, Stewards of 
Change Institute

  10:45 – 11:15 a.m. BREAK

  11:15 – 12:15 p.m.      

PANEL DISCUSSION: Applying Social 
Determinants to Improve Health and Wellness
As millions of people gain access to health care coverage, the opportu-
nity and need to learn about the role of Social Determinants is more 
pressing than ever. This session will provide a foundational understand-
ing of the Social Determinants of Health and Wellness, as well as 
the implications for redesigning systems that consider the impact on 
population health outcomes and on individuals in the context of their 
resources, living environments, families and communities. We also will 

explore the progress and promising practices that are demonstrating 
the actual and potential impact of rebalancing investments when Social 
Determinants are taken into account, as well as the challenges of oper-
ating in this more integrated way. 
MODERATOR: Pierre-Gerlier Forest, PhD, Director of the 
Institute for Health and Social Policy, Johns Hopkins Bloomberg 
School of Public Health
Discussants: 

LaMar Hasbrouck, MD, MPH, Executive Director, National 
Association of County and City Health Officials 
Jonathan Weiner, DrPH, Professor of Health Policy & 
Management and Health Informatics, Director Center for Population 
Health Information Technology,  Johns Hopkins University

  12:15 – 1:15 p.m. LUNCH   

  1:15 – 2:00 p.m.       

KEYNOTE: Insights into ONC’s “Connecting 
Health and Health Care for the Nation: A 
Shared Nationwide Interoperability Roadmap”
Underlying the Affordable Care Act's "Triple Aim" (improving the 
quality, cost and patient experience in health care) are the objectives 
of "person-centric" practices and "interoperability." Yet, after a decade 
of nurturing these goals, there are only a limited number of examples 
of system interoperability within HHS.  In its 10-year "Connecting 
Health and Health Care” plan, the ONC describes 11 federal actions 
that will help drive demand for interoperability. Signaling the end of 
ONC's narrowly focused HIE policies, this draft Roadmap invites the 
convergence of diverse stakeholders, external forces and interests to col-
laboratively lead and govern the HHS ecosystem. Dr. Mason and Mr. 
Posnack will share their perspectives on the promise, tangible progress 
and remaining challenges of advancing interoperability and incorporat-
ing Social Determinants into the broader vision of the ONC. 
MODERATOR: Stephen Konya, Senior Consultant, SOC Institute 
Co-presenters: 

Thomas Mason, MD, Chief Medical Officer, Office of the 
National Coordinator for Health IT, US DHHS 
Steven Posnack, MS, MHS, Director, Office of Standards and 
Technology, Office of the National Coordinator for Health IT, US 
DHHS
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  2:00 – 3:00 p.m.       

INTERACTIVE ACTIVITY: Identifying Actionable 
Options for the Health and Wellness Spectrum
Recognizing that social factors are increasingly acknowledged as key 
determinants for improving health, enhancing the quality of care and 
reducing costs, this exercise will focus on identifying ways that the public, 
private and non-profit sectors can support reapportioning the health and 
wellness "pie." Using a peer-interview process, participants will consider 
what we can do, as individual organizations, jurisdictions and sectors, to 
more effectively balance policy, strategy and funding to maximize the con-
tribution of Social Determinants upstream and avoid or prevent down-
stream efforts that can be more costly and less effective. Discussions will 
explore key considerations regarding the delivery of health, public health, 
human services, justice, education and other programs, with an eye toward 
what matters most now and in the future for accelerating interoperability 
and information-sharing across HHS and related ecosystems.  
FACILITATOR: Stewards of Change Institute Team

  3:00 – 3:30 p.m. BREAK

  3:30 – 4:00 p.m.       

INNOVATION SPOTLIGHT: Wisdom and 
Knowledge in the Age of Google 
This session examines two User trends - increased on-demand information 
consumption and changing sharing norms - and how their intersection 
provides the opportunity for new types of digital and physical services. 
Specifically, we will examine what is required to enable on-demand infor-
mation consumption at scale including access, context and trust. Further, 
we will discuss how the norms for rich digital sharing are influencing the 
norms for physical sharing and how this is rapidly leading to new mediums 
for sharing from vehicles to beds to gardens and yes, healthcare. 

Umesh Vemuri, Head of Engineering for Google for Work  

  4:00 – 5:00 p.m.       

PANEL DISCUSSION: Signs of Momentum for 
Interoperability in Building a Culture of Health  
This panel weaves together a number of initiatives supported by the Robert 
Wood Johnson Foundation (RWJF) and the Office of the National Coor-
dinator that help build momentum and bring in a wide array of viewpoints 
to the role of data and interoperability in building a Culture of Health. 
The panel will provide the broadly relevant context of RWJF’s Culture of 
Health vision, along with an overview of some recommendations from the 
recent Data for Health Listening Series and future plans of the Data Across 
Sectors for Health national coordinating center. This work envisions an 
HHS ecosystem that is data-informed; embraces a holistic view of people, 
communities and society; and balances the costs and benefits of treatment 
and prevention for high-value care and services.  Juxtaposing the Founda-
tion’s vision of a Culture of Health with the ONC’s "Connecting Health 

and Care for the Nation: A Shared Nationwide Interoperability Road-
map,” the panel will explore strategies and tangible projects for improving 
information-sharing and interoperability that cut across a broad range 
of programs and silos. Recognizing that a core part of the solution lies in 
embracing our shared national interests, the panelists will discuss potential 
responses to the call to action outlined in the ONC’s Roadmap for coordi-
nated interoperability governance. Discussions will also focus on "co-cre-
ation" of a collaborative “network of networks,” in which practitioners and 
citizens from across the country can engage to help them design innovative 
service-delivery models that cut across multiple domains and sectors. 
MODERATOR: Shell Culp, Chief Innovation Officer, SOC Institute
Discussants: 

Hilary Heishman, Program Officer, Data Across Sectors for Health 
(DASH), Robert Wood Johnson Foundation
Peter Eckart, Director, Co-Director, Data Across Sectors for Health 
(DASH), Illinois Public Health Institute
Hunt Blair, Interoperability Advocate, The Distributed Network, LLC 
Janhavi Kirtane Fritz, Director, Collaborative Health Network, 
Network for Regional Healthcare Improvement

  6:30 – 9:00 p.m. RECEPTION AND DINNER

Gertrude's Restaurant
Baltimore Museum of Art

Tuesday | June   23
  8:00 – 9:00 a.m.    

Breakfast and Low-Tech Social Networking  

  9:00 – 9:15 a.m.   

WELCOME: Overnight Reflections  

  9:15 – 10:30 a.m. 

ROUNDTABLE: Scaling the Mountain of 
Interoperability – Successful Steps and Lessons 
Learned From the Trek
These panelists will provide perspectives and insights gleaned from their 
experiences in leading and fostering innovation/integration in large, 
complex HHS organizations. The session will consider overall strategic 
approaches, key drivers of success and early results from important initia-
tives in their organizations. The discussion will also focus on opportu-
nities, challenges and development plans that are critical to successful 
delivery of effective and efficient services across states and localities. 
While still a rarity in its most-mature form, interoperability has indeed 
been initiated in pockets across the country. Leaders of these efforts will 
share their strategies in advancing interoperability among agencies and 
programs, including changes to government structures and operations 
that facilitate more-holistic, data-driven processes.  
MODERATOR: Josh Sharfstein, MD, Associate Dean for Public 
Health Practice and Training, Johns Hopkins University
Discussants: 

William Hazel, MD, Secretary Health and Human Services, 
Commonwealth of Virginia 
Michael Wilkening, Undersecretary, California Health and  
Human Services Agency
Theresa Cullen, MD, MS, Chief Medical Information Officer, 
Veterans Health Administration  

  10:30 – 11:00 a.m. BREAK

  11:00 – 12:00 p.m. 

INTERACTIVE ACTIVITY: Harnessing the Power 
of Social Determinants by Creating Tools to 
Advance Information-Sharing and Interoperability
In this interactive session, participants will consider what individual 
organizations, jurisdictions and sectors can do to maximize the upstream 
contribution of Social Determinants of Health and Wellness and mini-
mize the negative downstream consequences that can be so costly and 
disruptive. Peer interviews and group discussion will acquaint partici-
pants with the key recommendations from last year's symposium and 
explore how these concepts can be applied or modified to accelerate the 
integration of the Social Determinants of Health and Wellness across 
the social and health ecosystem.  
FACILITATOR: Stewards of Change Institute Consultants

  12:00 – 1:00 p.m. LUNCH 

  1:00 – 1:30 p.m. 

INNOVATION SPOTLIGHT: Insights into the 
Future of Health and Human Services – Powered 
by Watson
Organizations are struggling to keep up with an overwhelming sea of 
information. Watson can understand that information and bridge gaps 
in our knowledge, helping us to glean better insights. Watson is built to 
mirror the same learning process that we have – through the power of 
cognition. This IBM session will introduce Watson and how it is working 
with health-related organizations to tackle some of their most complex 
problems and to improve outcomes.
MODERATOR: Adam Pertman, Senior Consultant, Stewards of 
Change Institute
Presenter: 

Claude Yusti, IBM Partner - Watson and Analytics 

  1:30 – 2:30 p.m.   

ROUNDTABLE: Federal Interagency Collaboration 
– Perspectives, Pitfalls…and Progress 
This session will examine the advances that federal administrators are 
making, and the challenges they continue to face, as they build bridges 
across health, public health, human services, and justice agencies and 
other program sectors. The discussion will focus on initiatives in which 
progress is occurring, specific tools and models that could be shared across 
agencies/programs, and emerging efforts that hold promise for moving 
forward with information-sharing and interoperability. The panelists will 
also consider the Symposium’s guiding question regarding how to reap-
portion strategy, policy and funding resources so that Social Determinants 
of Health and Wellness receive greater consideration and investment. 
MODERATOR: Paul Wormeli, Board Member, SOC Institute
Discussants: 

Maria Cancian, Ph.D., Deputy Assistant Secretary for Policy  
for the Administration for Children and Families, DHHS 
Jessica Kahn, MPH, Director, Data and Systems Group, CMS/
Center for Medicaid and CHIP Services 
Kshemendra Paul, Program Manager, Information Sharing 
Environment
Chris Traver, Senior Policy Advisor, Bureau of Justice Assistance 

  2:30 – 3:00 p.m. BREAK

  3:00 – 3:30 p.m.

INNOVATION SPOTLIGHT: Leveling Up – 
Virtual Simulations for Better Child and Family 
Outcomes
The most-effective responses to reports of child abuse or neglect are asso-
ciated with the use of multidisciplinary teams whose members combine 
their unique perspectives to help determine what actions to take on be-
half of children and their families. Most training for professionals in the 
child welfare system, however, occurs in a disconnected, didactic fashion. 
Immersive learning solutions offer a way to move from a siloed approach 
to training for multidisciplinary teams, utilizing a simulation-based gam-
ing environment. Panelists will provide background on immersive learn-
ing; explain the opportunity this approach offers for developing child 
welfare professionals; demonstrate examples of training simulations; and 
discuss practical applications of these solutions.
MODERATOR: Richard Gold, Senior Consultant, SOC Institute
Presenters: 

Wade Horn, Human Services Segment Leader, State and Local 
Government Practice, Deloitte Consulting, LLP
Christian Doolin, Manager, Deloitte Consulting, LLP
Beverly (BJ) Walker, Director, Deloitte Consulting, LLP

  3:30 – 5:00 p.m.

IGNITE SESSION: Leading Change in Health and 
Human Services – Emerging and Next Practices
This panel will showcase several innovative, emerging initiatives and 
approaches designed to improve information-sharing and interoperabil-
ity. The presenters will provide a rapid overview of their initiatives and 
answer questions from attendees.  
MODERATOR: Vernon Brown, Cofounder and Chairman of the 
Board, Stewards of Change Institute 

Presenters: 
Kathleen Feely,  Vice President for Innovation, Annie E. Casey 
Foundation, CEO Case Commons 

Innovative Models: Case Book as a Disruptive Technology
Andrea Reid, Assistant Commissioner, Prevention Services, NYC 
Department of Homeless Services
Jaclyn Moore, Staff Analyst,  NYC Department of Homeless 
Services 

NYC Homelessness Prevention Solution
Mike Wirth, Special Advisor on eHHR Integration, Virginia 
Department of Health and Human Resources
Richard Gold, Senior Consultant, Stewards of Change Institute 

Enterprise Memorandum of Understanding (Virginia/California/
Illinois examples) 

Beth Blauer, Director, Center for Government Excellence, 21st 
Century Cities Initiative, Johns Hopkins University

Bloomberg Foundation Open Data Initiative

  5:30 – 8:00 p.m.       RECEPTION: JHU Faculty Club  



Wednesday | June 24
  8:00 – 8:45 a.m.  

Breakfast and Networking  

  8:45 – 9:00 a.m.     

WELCOME: Overnight Reflections  

  9:00 – 10:00 a.m.  

A BALTIMORE CASE STUDY: Moving from 
Theory to Reality – Understanding the 
Relationship among Social Determinants, 
Racism and Structural Inequities to Improve 
Health, Wellness and Safety 
Given the recent unrest in our Symposium’s host city, and the subse-
quent attention it has received, this session will identify practical solu-
tions that could help Baltimore move forward – and could also assist 
other communities across the nation that are facing similar challenges. 
The panel will discuss how policymakers and practitioners can better 
use data to understand the underlying causes of poor health and dis-
content to inform more-effective decision-making and policy-making. 
Fundamentally, this session will address how we can better use data 
to guide interventions and understand the relationships among Social 
Determinants, racism and structural inequities that are related to both 
poor health and violence. Insights, challenges and practical solutions 
discussed during this session will inform Symposium participants as we 
develop and vet recommendations during the event’s final sessions. 
MODERATOR: Philip Leaf, Ph.D., Johns Hopkins Center for the 
Prevention of Youth Violence, Senior Associate Director Johns Hopkins 
Urban Health Institute
Panelists: 

Leana S. Wen, MD, Baltimore Health Commissioner
Don Edwards, Assistant Agency Director, Health and Human 
Services Agency, Alameda County, California 

Respondents: 
Sid Gardner, President, Center for Children and Family Futures, 
SOC Institute Board Member 
Cathy Crabtree, Executive Director,  Auburn Montgomery Center 
for Government & Public Affairs, SOC Institute Board Member
Thomas Mason, MD, Chief Medical Officer, ONC/DHHS

  10:00 – 10:15 a.m.     Break

  10:15 – 11:45 a.m.      

INTERACTIVE ACTIVITY: Harnessing the Power of 
Information Sharing and Social Determinants to 
Advance the Integration of Health and Wellness
With a generous grant from the RWJ Foundation, and input from 
symposium participants, SOC Institute will produce a multimedia 
curriculum during the summer of 2015.  This curriculum will be avail-
able for all levels of organizations to educate, train, and communicate 
fundamental concepts about information sharing and interoperability 
as they enable Social Determinants of Health and Wellness.  Building 
on the prior day's activities, teams will brainstorm the components of 
this ideal curriculum to refine the core ideas and tools that are most 
relevant to organizations pursuing this work. The teams will present 

and defend their recommendations within a Fishbowl format to a panel 
of federal, state, business, academic and philanthropic leaders in the 
following session. 
FACILITATORS: SOC Institute Team

  11:45 – 12:00 p.m.     Working Lunch

  12:00 – 2:00 p.m.   

FISHBOWL/SHARK TANK: Creating the Recipe 
for Progress – Identifying, Sifting and Blending 
Recommendations for Maximum Impact 
Teams will present, discuss and defend their concepts and suggestions 
– prepared in the prior session – to a panel composed of government, 
philanthropy, academic and industry leaders representing health, 
public health, human services, justice and other relevant realms. The 
teams’ recommendations will include responses to the Symposium’s 
core question, as well as suggestions for next steps and ideas for 
engaging and sustaining engagement with the broader community to 
advance holistic, person-centered care. The panelists will engage with 
each team to review and discuss its recommendations. Priority find-
ings and recommendations will be captured on a graphically illustrat-
ed mural depicting the focal areas, messages and recommendations 
for advancing awareness and integration of the Social Determinants 
of Health and Wellness. 
Stewards of Change Institute Moderators: 

Vernon Brown, Chairman of the Board
Daniel Stein, President
Adam Pertman, Senior Consultant
Shell Culp, Chief Innovation Officer

Fishbowl Faculty Consultants: 
Maria Cancian, Ph.D., Deputy Assistant Secretary for Policy for 
the Administration for Children and Families 
William Hazel, MD, Secretary Health and Human Services, 
Commonwealth of Virginia 
Michael Wilkening, Undersecretary, California Health and 
Human Services Agency
Theresa Cullen, MD, MS, Chief Medical Information Officer, 
Veterans Health Administration
Chris Traver, Senior Policy Advisor, Bureau of Justice Assistance
Hilary Heishman, Program Officer, RWJ Foundation 
Paul Tarini, Senior Program Officer, RWJ Foundation
Johns Hopkins University Faculty

SOC Institute Board Members

  2:00 – 2:30 p.m.   

Final Remarks, Next Steps and Closing 
Daniel Stein, Stewards of Change



As we celebrate our 10th 
Anniversary Annual Symposium, 
all of us at Stewards of Change 
Institute extend our sincere 
gratitude to our Partners, 
Sponsors, Speakers and 
Participants. Thank you for 
supporting our organization, 
our work and our cause. We 
are looking forward to the next 
decade and beyond.

Stewards of Change Institute – 
in collaboration with Johns 
Hopkins University – thanks 
our Sponsors and Supporters:

1010th AnniversaryStewards of Change
INSTITUTE

Robert Wood 
Johnson 
Foundation®

2006 – 2015
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Google For Work  
Health and Social Services  

Solution Team 
is a Proud Sponsor of the Stewards of 

Change Institute on Their

10th 
ANNIVERSARY 
SYMPOSIUM



Patricia Harris    |   Help 

Case: Smith Family

All  

IN PROGRESS

C H I L D  I N VO LV E M E N T  STAT US

Update Status 

  OPEN INVOLVEMENTS  (2 Children)

Matthew Smith

Male, 10 years old (DOB 6/12/2005)

Child in Need of Services (CHINS) since 3/9/20014

Last contact:

56 days ago, Child's Home (See Note)

OPEN REMOVAL since 3/9/2014

Update Status 

Josh Smith

Male, 8 years old (DOB 3/24/2007)

Child in Need of Services (CHINS) since 3/9/2014

Last contact:

56 days ago, Child's Home (See Note)

OPEN REMOVAL since 3/9/2014

P L AC E M E N TS  &  LO C AT I O N S

  OUT OF HOME  (2 Children)

Johnson foster family home

34 Main St, Garnerville, NY 10923

Foster parents: Sarah Johnson

 (845) 231-9763

Matthew Smith

Placed here since 3/9/2014
Placed here on 3/9/2014

Update Status   4 mos. here

Josh Smith

Placed here since 3/9/2014
Placed here on 3/9/2014

Update Status   4 mos. here

Casebook® is the first cloud-based, 
family-centered tool for child welfare 
case management.

•  Driven by real-time data

•  Award-winning intuitive interface

•  Available on any device

Learn more at casecommons.org



Visit www.rwjf.org

In it Together—
Building a Culture of Health
A Culture of Health can look very different to different
people—and that’s the way it should be. Share your ideas,
and let us know how we might help you tell a new story
of health in your community.




